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• The care of all patients with cancer should be formally 
reviewed by a specialist team’. 

• All patients have the benefit of the range of expert advice 
needed for high quality care

• MDTs bring together staff with the necessary knowledge, skills 
and experience to ensure high quality diagnosis, treatment 
and care 

• The MDT meeting is about considering the patient as a whole 
not just about treating the cancer. 

• So an MDT should take account of the patient’s views, 
preferences and circumstances wherever possible

Collaboration:  MDT Working

The Characteristics of an Effective Multidisciplinary Team (MDT)
NHS, 2010.      



• Time for MDTMs has become as serious challenge due to an 
increasing number of patients who are ‘required’ to be discussed.

• Considerable capacity issues in relation to the number of 
radiologists and pathologists in England and current MDTM 
practices present additional challenges to these specialties.

• The doctor-patient one to one relationship in relation to 
management decisions is starting to be eroded. Clinicians need to 
have the responsibility for these decisions returned to them. They 
must be given permission to make decisions with their patients 
without necessarily having to seek approval from the MDTM

Aspirations? 

Transforming MDTMs.  Gore et al, 2017 
Meeting Patients’ Needs: improving the effectiveness of 
multidisciplinary team meetings in cancer services’ by CRUK (January 
20170



What do cancer patients say?
To feel cared for? By nursing actions….
• Accessibility and professional competency*

• ‘Listening, touching and individualised care’*

• ‘Beyond assigned role’*

• Sense of value – by the patient also by the nurse*

• Nurse ‘presence’ in thought, word and deed*

• Therapeutic relationship associated with increased 
patient satisfaction, treatment adherence, QoL, 
decreased anxiety and depression & health costs**

* Caring in Nursing Classics: An Essential Resource; Chapter 19, Larson P; Important Nurse 
Relationships perceived by cancer patients.  2013. Springer
** Kornhabe H. J Multidiscip Healthc. 2016; 9: 537–546.



Nursing Interventions

• Communication is the golden key

• education

• symptom management 

• psychological support

• coordination of care

Nursing Interventions In Female Breast Cancer Patients.  Harrii AM.  2014. Thesis. 
https://www.theseus.fi/bitstream/handle/10024/84768/Harri_Anna.pdf?sequence
=1&isAllowed=y

https://www.theseus.fi/bitstream/handle/10024/84768/Harri_Anna.pdf?sequence=1&isAllowed=y


Barriers to Communication (CRF)

• 132 patients (66%) reported that they had never spoken to 

their doctor about fatigue 

The most frequently reported reasons for this lack of  

patient communication about fatigue included:

• the doctor’s failure to offer interventions (47%), 

• patients’ lack of awareness of effective treatments for 

fatigue (43%), 

• a desire on the patient’s part to treat fatigue without 

medications (40%), and 

• not wanting to complain to the doctor (28%)

Passik SD et al. Journal of Pain and Symptom Mgt 24 9(5) 2002





Telehealth system architecture for 

monitoring patients on SACT

Weaver A et al. Support Care Cancer. 2014; 22: 2677-2685

A patient monitors their 

condition at home Internet

Their readings are securely 

transmitted to a study server

The study nurse can review 

prioritised patient data



Health Buddy®
Connection to the Tele-health Data Centre via phone or internet

 easy to use, 

 designed for frail elderly people  

− four large buttons 

− high contrast display with large font

− no ‘expert talk’

 Walking through questions is 

straightforward



• Structured to deliver evidence-

based education

• Psychology of questions – gain 
self-management skills

• Learn signs and symptoms of problems –
reinforce self-care behaviours

• When to contact ‘acute oncology’ nurses

• Trivia (stickiness factor)

• Symptoms, Behaviours and Knowledge

Health Buddy Programme



Cancer Patient Empowerment?

Empowerment has been described as “a process, a 
mechanism by which people, organisations, and 
communities gain mastery over their affairs”1

What is empowerment?
1. Patients have the necessary skills, knowledge, or motivation to 

become engaged and take control of their own health care;
2. “processes” leading to patients’ having “emergent states” as above
3. “behaviours”  whereby patients participate in self-management 

and shared decision making

1. Rappaport; 1984.    2. Fumagalli et al, 2015



Cancer Patient Empowerment
Empowerment is a concept of growing importance

• Empowerment is an ongoing and fluctuating process 

• Knowledge is power

• Patient and caregiver having an active role 

• Communication and interaction between patients and 

health care professionals

• Support from being in a group

• Religion and spirituality

• Gender

Jørgensen CR et al  Qualitative Health Research 2018, 
28(2) 292–304



Cancer Patient Empowerment 
Patients may experience the process of empowerment 

differently depending on their disease trajectory

Facilitators

• information, respect, positive communication, 

partnership, and learning from others

Gaps

• empowerment in different groups of cancer patients 

• gender, ethnicity, social class and age

Jørgensen CR et al  Qualitative Health Research 
2018,  28(2) 292–304



ePatient Empowerment?
• Relations with healthcare providers should be 

supported, especially immediately after diagnosis

• Support to self-management constitutes a priority

• The adoption of a personalised approach from the 
beginning of the cancer pathway may promote 
patient empowerment

• The ‘social network’ represents an important 
resource that could be integrated in interventions1

• ‘Big White Wall’ – You are not alone2

Renzi  C et al Front Psychol 2017; 8: 1215
2. https://www.bigwhitewall.com.



Involvement?

Patient involvement means that work is 
undertaken ‘with’ or ‘by’ patients and the public 
rather than ‘to’, ‘for’ or ‘about’ them 

Or in other words:

Involvement means the research team working 
collaboratively with patients and the public



Minimum involvement
Maximum involvement

Giving 
information

Getting 
information 

Forums for 
debate

Working with Working in 
partnership

Exhibitions, 
leaflets and 
written 
documents.

“We want to 
tell you about 
something that 
needs to 
change”

Citizens’ 
panels, 
interviews, 
patient diaries.

“As a user or 
carer, what 
was your 
experience 
of…?”

Focus groups, 
seminars, 
meetings with 
patients.

“We would like 
to discuss this 
issue with you”

Membership of 
decision 
making bodies, 
Citizen’s 
Juries, public 
dialogue

“We want to 
work with you 
on this issue”

Part of or 
leading project 
teams to co-
produce work.

“We want you 
to be an equal 
member of our 
team”

The range of patient involvement



‘Leadership at all levels’

Collaboration; MDT working; Nursing 

Interventions and Patient Empowerment

• Listen to patient and caregiver 

• Patient advocacy groups

• Community Staff + extended ‘carers’

• Specialists – oncology and palliative care

• Pharma

• Ministries of Health

x


